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Action Plan 

Arising Actions or Comments 
Completion 

Date 
Responsible 

Person 
Date Shared 
with Team 

Performance appraisals: Check when due 
for each team member and ensure all up 

to date 
12.10.24 ND, JC 01.10.24 

Uniforms: Consult with team on uniforms 02.01.25 ND 01.10.24 

Digitising systems and workflows (to 
include treatment planning processes, 

and allocation of tasks): Major overhaul of 
all systems and workflows 

12.09.25 JC 01.10.24 

Staffing: address concerns about 
adequate staffing (recruited multiple 

roles). Annual leave discussion. 
01.10.24 JC 01.10.24 

Improve recycling at the practice: 
purchase recycling bin for the kitchen. 

Have permission from Energy Experts to 
use their external recycling bin. Update 

Sharon 

14.10.24 ND 01.10.24 

Breaks and snacks: consult with team on 
breaks and their ability to stop to take 

snacks 
12.11.24 ND 01.10.24 

 


